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Pre- Kick Off Meeting
Date : Tuesday, 15th July 2014

Place : GSH office, «Monumental>» Building C, Kifissias Av. 44, GR 15125 Athens, Greece

Participants :

A/A Working Group Company/Academia
L Betty Charalampopoulou GSH
2. Charis Manesis GSH
3. Dr Nikos Grammalidis CERTH-ITI-VCL
4. Carmi Zion Sivan Design (Israel)
5. Dr. Sagi Dalyot Technion (Israel)

Coordination on the SW development since that the Israeli part is working in two phases with two different
budgets. The first phase will be finalized by the end of November 2014. Then a second phase bid
submission will take place in order to be funded.

Kick Off Meeting
Date : Wednesday, 16th July 2014

Place : si-cluster meeting room, «Monumental>» Building C, Kifissias Av. 44, GR 15125 Athens,
Greece

Participants :

A/A Working Group Company/Academia
L Betty Charalampopoulou GSH
2. Errik Skassis GSH
3. Charis Manesis GSH
4. Anthi Giourou GSH
5. Dr Athanasios Ganas GSH
6. Chrisa Liantinioti GSH
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7. Dimitris Bliziotis GSH

8. Vasia Protopappa GSH

9. Prof. Charalampos loannidis LoP/NTUA
10. Prof. Chryssi Potsiou LoP/NTUA
11. Dr Nikos Doulamis LoP/NTUA
12. Dr Tasos Doulamis LoP/NTUA
13. Sofia Soile LoP/NTUA
14. George Mourafetis LoP/NTUA
15. Vaggelis Maltezos LoP/NTUA
16. Stella Verikokou LoP/NTUA
17. Dr Nikos Grammalidis CERTH-ITI-VCL
18. Dr Kosmas Dimitropoulos CERTH-ITI-VCL
19. Carmi Zion Sivan Design (Israel)
20. Prof. Yerach Doytsher Technion (Israel)
21. Dr. Sagi Dalyot Technion (Israel)

Greek Coordinator: Geosystems Hellas — Presenter: Betty Charalampopoulou (CEO)

Geosystems Hellas, as the host of the kick off meeting, presented the overall agenda and program of the
meeting tuning the conversation in all stages.

A presentation for the work package 3 (WP3), “Data Collection and Integration”, was also held, presenting
the main objectives, tasks and deliverables, a presentation for the work package 6, “Integration and
Evaluation” main objectives, tasks and deliverables were also presented and finally for the work package 7,
“Dissemination and Exploitation” stating that the first dissemination action will be held during the 4rth
Greek Surveying Engineer Symposium which will take place in Thessaloniki on the 26" of September 2014.

Israeli Coordinator: Sivan Design — Presenter: Carmi Zion (Product Manager)

Carmi Zion presented in details the first phase of the 5D MpLIS project focusing on the Israeli side. More
specifically, he described the web-based software 3D GIS in the Cloud, presenting its uses and applications
in the Israeli Cadastre taking into account the 3 dimensions. Furthermore, Carmi Zion presented the
objectives, challenges and milestones of the project and described the next moves for the further
development and amelioration of the software. Finally, Carmi Zion presented the Live Demo of the
software 3D GIS in the Cloud carrying out various applications such as 3D buffering, on the fly
constructions, topology connections etc.
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The main issue is that the Israeli part is working in two phases with two different budgets. The first phase
will be finalized by the end of November 2014. Then a second phase bid submission will take place in order
to be funded.

A presentation of the Israeli first phase project with a Gantt with deliverables and dates was presented.
NTUA/LOP - Presenter: Charalambos Ioannides (Professor)

Dr Charalambos Ioannides presented the role and motivation of the Laboratory of Photogrammetry of the
National Technical University of Athens analyzing the main objectives of the project for the Greek side.
Furthermore, a brief description of the proposed methodology was presented giving great emphasis on the
research activities and on the evaluation of the process. Moreover, an extensive presentation of all the
work packages was held describing the objectives and deliverables for each unique section.

Technion — Presenters: Prof. Yerach Doytsher, Dr. Sagi Dalyot

Professor Doytsher and Dr. Dalyot presented their technical background and expertise regarding the 5D
MuPLIS Project.

CERTH-ITI-VCL — Presenter: Dr. Nikos Grammalidis (Senior Researcher)

Dr. Nikos Grammalidis gave a general review of the Centre for Research and Technology Hellas (CERTH)
and described the role and research areas of the Information Technologies Institute (IIT). Moreover, the
research interests and the related research projects to 5D MuPLIS Project were also presented, explaining
how the Visual Computing Lab’s expertise will contribute to the various tasks during the work packages.

NTUA/LOP — Presenters: Dr. Anastasios Doulamis, Dr. Nikolaos Doulamis

Dr. Anastasios Doulamis and Dr. Nikolaos Doulamis presented the impacts and benefits of the 5D MUPLIS
Project analyzing the two different application scenarios in both Greek and Israeli case and presented a
compendious description of the methodology that will be carried out.

During the kick off Meeting the logo template for the whole project, technical report and presentations was
also defined after the unanimous agreement of all the partners.

ID Open Action Points - Description When

01 Web site End of July

02 Participation and Program for the Thessaloniki event -26th of September 2014 End of
event August

EZMA 2007-2013, Apaon«Awuepnc E&T Zuvepyaoia EAAadag- lopanA 2013-2015»

YMOYPrEIO NAIAEIAZ KAl OPHZKEYMATQN, I.I.E.T., EYAE — ETAK
m =EInA =




/s Multi-Purpose Land

4! Information System

03

Dr. Sagi Dalyot Participation with a speech on the Thessaloniki event

- 26th of September 2014

To be
confirmed
by the end
of August

04

Meeting with the GSRT supervisor

To be
confirmed
by the
25/07

05

ERDAS Imagine / 3D viewer & SDK — desktop to CERTH

End of July
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